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Nhdm d6nh gi|l4i qu6 trinh hopt dQng s6n xu6t kinh doanh ndm2017 vd dC ra

phucmg hudng nhiQm vp cria ndm 2018, COng ty b6o c6o nhu sau:

I. DAc Er[M riNn nixn
1. Tinh hinh chung

1.1. D{c tli6m

COng ty trdch nhiQm hiru hgn mQt thdnh vi0n (TNHH MTV) L6m nghiQp Soc
Trdng li doanh nghiQp IOO% vdn Nhi nu6c, tryc thuQc UBND tinh S6c Tring.
Ngdnh nghi kinh doanh chinh ld: Trdng nmg, khai th6c gA rtmg trdng, kinh doanh
n6ng 16m ki5t hqrp... tr6n dia ban 4.097 ha; vdn di6u lQ: :S:4:O.OOO.OOO OOng.

Trong ndm 2017 diAu kiQn tg nhiQn, kinh ti5 - xi hQi c6 nhirng di0nlitln phuc
tAp dd t6c dQng x6u dtln c6c hopt dQng s6,n xu6t, kinh doanh (SXfn) cria C6ng ty.
Du6i su lSnh dpo cria Eing try v.a sg diAu hdnh ctra Ban Gi6m il6c C6ng ty dd 
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di6u chinh, chi dpo kip thoi vd dA ra c6c phuon g an, gi6i ph6p thich rrqe, .irg vdi s1r

dodn t6t ntr6t trf trong nQi b0, n€n SXKD cua C0ng ry vdn duy tri ph6f triOn 5n dinh,
r\. A "ctdi s6ng cira ngudi lao dQng kh6ng ngimg dugc cai thiQn.

C6c chi ti0u vO sin xu6t kinh doanh dAu clat vi vugt k6 hopch; thu nhpp ctra
ngudi lao dQng binh qu6n 11.950.000 d6ng/nguoi/thang, ddi s6ng cua ngudi lao-dQng
dd dugc nAng l6n rd rQt; hang ndm C6ng ty dd tpo dugc viQc ldm thuong xuy6n cho tu
600 - 800 lao dQng s,5t g xung quanh nmg vd c6c virng l6n cQn; tfrUc nien t6t c6c
nghia vU dOi v6i Nhd nu6c.

1.2. finh hinh chung cfra C6ng ty

T6 chirc bQ m6y C6ng ty gilm: Vdn phong C6ng ty vd 04 PhAn truong trlrc
thuQc, t6ng sti C6n bQ COng nh6n vi€n ld 50 nguoi.
Trong d6:

+ Vdn phong COng ty: DiQn tich 0,1t ha - 14 nguoi
+ Phdn truong M! Phudc 1: DiQn tichl .212,51 ha - l0 nguoi
+ Phan Trucrng M! Phu6c 2: DiQn tich I .290,03 ha - 09 ngudi
+ Phdn truhng Phri Loi: DiQn tich 932,59 ha - 08 ngudi



+ Phdn truong Thpnh Tri: Di0n tich 661,71 ha - 09 ngucri
DiQn tich d6t d 04 Phdn trucrng ddu <lugc quin l1f, san xu6t tap trung; c6c ph6n

tru&ng ct6u c6 hQ th6ng kenh, bd bao klrdp kfn phdn dinh 16 rdng ranh gi6i tr6n thuc
dia.

C6c Ph6n trudrng hopt dQng theo chi ti6u Cdng ty giao vd hpch to6n b6o s6.

2. Thugn lqi kh6 khin
* ThuSn lqi:
- Eugc su quan tdm chi dao kip thdi cria UBND tinh trong thuc hi6n nhiQm vu

SXKD.
- Dugc su.quan tdm h5 trg cria c6c sd, ngdnh, chfnh quyen clfa phucrng trong

c6ng t6c san *u6t, quan ly,bhovQ rung (eL.BVR), phdng ch6y, chira ch6y nmg
(PCCCR) vd c6ng tdc gihi quytit l6n chi6m d6t nmg.

- NOi bQ doan k6t, vigc ldm 6n dinh, doi s6ng dugc c6i thiQn, nguoi lao d6ng
an tdm, g8n b6 v6i dcrn vi, n5 lgc ph6n d6u dc hoen thanh tot ntriem vp dugc phan
c6ng.

* Khd khdn:
- Nam 2017 Anh hucmg bitin aoi Uri hQu: Thoi ti6t mua, n6ng b6t thucmg, mua

nhi6u 1i6n tpc vdo cudi mira kh6, tri6u cucrng ddng cao so vdi nhirng nam trudc (0,5 -
0,9 *)t lao dqng o ndng th6n tham gia ngh6 nmg ngdy cang hi6m, au ,o ld ngucri lcrn
tu6i, n6n da anh hucrng r6t lon dtin ti6n OO SXfO. 
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- Gi6 cdt xty l8p t6ng cao, do chinh phri qu6n ly chpt viQc khai th6c,1im cho
c6c c6ng trinh x6y dpg tpm ngrmg hopc gi6n titin d0 ann hucrng sirc ti6u thp cu Trdm
cira C6ng ty.

Cdng titc .slp x6p, d6i mdi C6ng ty theo Nghi dinh I t SAID-CP ldm gia t6ng
xu hudrng 16n chi6m d6t nmg vd di6n bi6n phric tpp, chua c6 gihiph6p xri ly art oic-l
gdy kh6 khin trong bo tri s6n xu6t, quan ly, b6o v6 nmg, thgc hiQn 
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hpn; tpo tem ly bdt ancho ngudi lao dQng.

Ir. KET QUA SXKD Navr 20fi
CEn cir Quy6t dinh s6 }7!QD-CI, ngdy 18 th6ng 11 n6m zot6 cria Cht tich

C6ng ty TNHH MTV LAm nghiQp S6c Tring v6 viQc Phc duyQt k6 hopch SXKD n6m
2017.

1. Chi ti6u tluqc giao vi k6t qui thgc hiQn nhu sau



STT Chi ti6u DVT K6 ho4ch ThUc hiQn
TH/KH

(%) Ghi chri

1 Quin ly b6o vQ rimg ha 1.839,95 1.831,39 100

2 Khai th6c rimg ha 237,29 169,00 73
K6 cd diQn tich khai thiic n6m
2016 chuyi5n sang

J Tr6ng, CS, BV rimg ndm 1 ha 320,00 391,37 122
Trim ndn khai th6c 191.00 113,06 59
Trhm tr6n d6t te ti6p 50.00 122,97 246
Keo n6n khai th6c 59,00 55.45 94
Keo k€ li6p+b6i tnic 20,00 99.99 s00

4 Ch[m s6c BVR ndm2 ha 506,00 493,17 97 XD KH uoc TH tr6ne nrne

Chdm s6c rirns Trdm (214n) 443.00 477,35 94
Rime Keo 63,00 75,76 120

5 Ch[m soc BVR n[m 3 ha 439,97 436.38 99
Rrmg Trdm 402,12 398,69 99 Kh0ng thdnh nme: 3.43 ha

Rimg Keo 37.69 37,69 100
6 V0 sinh - CND nms ha 300,00 449,54 150

Trim 4-6 tu6i 200,00 234,33 1t7
Trdm >7 tu6i 100,00 787,97 182
Keo 4 tu6i 33,24

7 Doanh thu Tr.d 19.737 22.142 1t2
8 NOp nedn s6ch Tr.d 518 Ee nQp dn theo quy tlinh

9 Loi nhuAn trudc thu6 Tr.d 5.851 7.856 r34
10 Thu nhOp BQ neuoi/th6ne Tr.cl 9,50 11,95 126

2. Nhfn x6t tl6nh gi6

2.1. C6ng t6c QL.BVR, PCCCR
- C6ng t6; QL.BVR: DiQn tich cl6t tg nhi6n dang quen ry h 4.097 ha,diQn tich

dat co nmg \iI3.033,41 ha (nmg Trdm: 2.555,01ha, rimg Keo: 331,80 ha, Bpch din:
3,47 ha, nmg 16 dtra nu6c: 143,13 ha).

Trong ndm 2017 cdc Phong chric nEng dd thucrng xuyen cpp nh4t tinh hinh
di6n bii5n tdi nguy6n rimg kfp thoi, phuc vu cho y6u cAu quan 1)i.

Lyc luqng b6o vQ rung tich cgc t6 chric tuAn tra, b6o vQ nmg kh6ng dO m6t
rimg (chi xdy ra mQt s6 vp m6t cdy nmg nh6 le).

Tinh hinh 16n chi6m d6t nmg vd khi6u npi vd A6t Aai do C6ng ty quin l), t?i My
Phu6c tpm 18ng xu5ng, do Uy ban huyQn My Tri thanh lpp Dodn gi6i quytit dAt dai vd
COng ty, Phdn trudrng, ch(nh quydn xe My Phu6c ket frqrp vdi Doan moi c6c hQ tranh

, I i.
chAp grar quyet.

- C6ng t6c PCCCR:
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Tinh hinh kh6 han ndm 2OI7 diSn ra thupn lgi so v6i ndm tru6c, tu th6ng 02

d6n th6ng 5 thdi ti6t nang nttmg c6 mua rdi rdc; muc nu6c tr€n nmg tuy khO nhrmg
d0 Am cdn cao.

BCn canh d6, COng ty vd Phen trucrng cfing chu dQng ti5 chric, ph6i hq'p v6i
Chi cpc Ki0m 16m, Cdng an PCCC, c6c ngdnh, cdc cdp chfnh quy6n dfa phuong thr,rc

hiQn 03 cuQc tuy6n truydn, tpp hudn vA cOng t6c PCCCR cho nh6n d6n sring xung
quanh khu vpc vdi 152 luqt ngudi tham dy; c6c Ph6n trudrng dd vfn dQng thanh lpp
l1 TO q,rAt chring tham gia PCCCR, v6i t6ng sd ngudi tham gia:76 ngudi m6i tO c6

tir 5 di5n 15 ngudi, trong tO c6 bAu To trucrng, TO pho, t6 co nQi quy hopt clQng vd
ph0n c6ng tr6ch nhiem timg thdnh vi6n.

COng ty vir Phan trucrng ctd chir dQng thenh lpp Ban chi huy PCCCR tu C6ng
ty il6n Ph0n tru<mg; huy dQng todn bQ lgc lugng lao ilQng tham gia truc 24124h trong
su5t mira kh6 dO thgc hiQn nhiqm vp tryc chdi canh ltra, tuAn tra b6o vQ vi phong
ch6ng chta ch6y nmg, ktlt quA trong n6m 2017 kh6ng dr5 xiy ra chdy nmg.

2.2. Cdngtfc khai th6c rirng
DiQn tich khai th6c nmg ndm 2017, theo k6 hopch 231,29 ha COng ty thi6t k0

261,60 ha (DT c6 rimg: 222,70 ha; DT kh6ng c6 trfr lugng: 38,90 ha) vd dd b6n cho
kh6ch hdng dut di6m vdi t6ng diQn tich c6 nmg: 222,70ha, thgc hiQn khai th6c dugc
169,00 ha (bao g6m ci phAn diQn tich khai th6c n6m 2016 chuyi5n sang) dqt73% kC

hopch.

2.3. C6ng tdc trdng rirng
NEm 2017 chi ti6u trdng nmg liL3z} ha. Ktit qu6 thyc hiQn tr6ng rimg diQn tich

391,37 ha (Trdm:235,93 ha; Keo: 155,44 ha) dpt l22o/o; ch6t luqng nmg tr6ng dpt
y6u cAu k! thupt, cdy trdng ph6t tri€n kh6 t6t.

2.4. Cilngtfc QL.BVR; chim s6c rirng ndm 2
- C6ng t6c QL.BVR: K(5 hopch 506 ha (rung trdng ndm 2016); thuc hiQn

4g3,llha, dpt 97%ke hopch - dat y6u cAu QL.BVR. DiQn tich thgc hiQn kh6ng dat k€
hopch do ph6 duyQt kti hopch 2017 tru6c khi co k6t qui tr6ng nmg.

- C0ng t6c chdm s6c rimg:
+ Rimg Trdm: CAy mdi trdng, ph6t trii5n cdn chfm, chua kh6p t6n, thgc bi ph6t

tri6n nhanh C6ng ty dua vdo thpc hiQn chdm s6c 2 Dn (diQn tfch thyc hiQn lAn 1:

339,63 ha, lAn 2: 198,13 ha) trong ndm dii d6m b6o cdy ph6t tri6n t6t, duy tri dri mgt
oo.

+ Rung Keo: Chdm s6c 1 lAn (diQn tich thgc hiQn lAn 1: 53,83 ha), lAn 2: 16,81

ha. Rtmg Keo ndm 2 saukhi dugc chdm s6c cdy sinh truOng vd ph6t tri6n t6t.



2.5. C6ng t6c QL.BYR, chim s6c, ki6m kO rtrng nIm 3
- C6ng t6c QL.BVR, ki6m kC nmg: Kti hopch ld 439,81 ha; qua kitimkO rimg

diQn tich nmg hiQn con: 436,38 ha, dqt 99Yo so v6i ki5 hopch (do thanh l1i rirng: 3,43
ha; rimg nim trong A6t UOi truc trdng Keo lai KH 2017 vd nmg nghdo kh6ng co trir
luqng).

- C6ng t6c chdm s6c: Thii5t k.5 chdm s6c rimg Trdrm 318,86 ha; thgc hiQn
318,86 ha; dqt tOO% thi6t kC chdm s6c (chi thyc hiQn nhirng diQn tich rimg tr6ng co
thuc bi ph5t tri6n m?nh, hn 61cdy tr6ng), diQn tich rimg *rr* ndm 3 .0, tai J,rq"
QL.BVR, chdm s6c dpt y6u cAu, cdy sinh tru6rng vd ph6t tri6n t6U du di6u kiQn dua
vdo QL.BVR theo quy dinh.

2.6. Cdngt6c vQ sinh - Chit nu6i dudng rirng
K6 hoach:300 ha (nmg 4 dan 6 tuoi: z0oha; >7 tu6i: 100 ha); thpc hiQn:

449,54 ha, dpt l5o% so vdi k6 hopch (Trdm 4 cl6n 6 tu6i: 234,33 ha; Trdm >7 tu6i:
l8l,g7 ha; Keo 4 tu6i: 33,24 ha). Rtmg Keo 4 tu6i khOng ni- trong k6 hoach nhung
do d6y leo ching chft qu6n thdn cdy ldm cho cdy ch4m ph6t tritin. Ban ldnh dpo C6ng
ty cho tii5n hanh v6 sinh dO cdy ph6t tri6n.

2.7. Cdngt6c tiri chinh
- Doanh thu ndm 2ol7:22.14L 891.000 d6ng dat 1 rz%keho4ch.

Trong d6:+ Doanh thu tu b6n hdng: 20.343.950.000 d
+ Doanh thu hoat dOng tdi chinh: 1.680.851.000 d
* Doanh thu kh6c: 117.090.000 d

- Lqi nhupn: 7 .855.621.000 d6ng, dqt l34o k6 hoach.
- NQp ngdn s6ch: 518.532.000 il6ng.
Trong hopt dQng sxKD cong ty lu6n b6m s6t nhiQm vp s6n xu6t, x6y dpg k6

hoach hodn chinh, giao chi ti6u sin xu6t cho c6c Phdn trudrng thpc hiQn phtr hgrp v6i
ndng Igc. Thpc hiQn nghiCm tric chi tdi chinh tii5t kiQm, chi ching quy dfnh cua Nhd
nu6c vir quy cfr6 tai chfnh cria COng ty.

C6ng ty thuong xuy6n kiOm tra, gi6m s6t, nh6c nho vi6c quin l1i chi ti6u d6i
vdi c6p Ph6n trudng, thpc hiQn dring cfrti OE chinh s6ch dugc ban hd"h vd phai hrit
sirc thgc henh titit kigm, ch6ng 16ng phf tr6n mgi linh vgc trong hopt dQng sxKD.

C6ng t6c thu h6i cOng ng lu6n dugc C6ng ty chir trgng vn dC ra cdc giAi ph6p
dC thu nq triQt di5.

2.8. C6ng tfc khf c: Tham gia cdcho4t dQng xd hQi chi: 69.453.000 d6ng.
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rrr. cHi rrrcu xt no4cn NAna 2ot8

c6n cr? Quytit dinh s6 37IQD-CT ngiy outtDalT crta Chu tich c6ng ty
TNHH MTV Ldm nghiQp S6c Trdng vd viQc PhC duyQt k6 hopch SxKD nam zOtA
cira cong ty TNHH mQt thdnh vi6n L6m nghiQp S6c Tr6ng, nhu sau:

l.Chi ti6u k6 ho4ch SXKD nim 2018

2.C5c biQn phfp t6 chric ahu;He"

2.1. C6ng tdc T6 chri'c- Hirnh chinh
- Ti6p {rc kiQn todn, cring c6 vd sap xtip lai b0 m6y t6 chfc, nh6n sy theo

hudng tinh - ggn nhdm ndng cao hiQu qu6 hopt d0ng vi m6 hinh t6 chric m6i.

- - Thucrng xuy6n ti6n hanh rd so6t, cli6u chinh, b6 sung c6c v6n b6n di6u henh
nhim d6p rmg dugc ycu cAu, nhiQm vp vd n6ng cao hiQu qu6 qu6n ry, cri6u rr*r, .Ju
C6ng ty; ddy manh c6ng t6c tuy6n truydn, prro ti6" c6c cht trucrng, chfnh s6ch, ph6p
luft ctia Eing vd Nhd nu6c, nQi qui, qui chti cira C6ng ty chir trgng c6c nQi dung c6
li6n quan d6n ngudi lao dQng vd c6 phAn C6ng ty .

- chf trgng cdng t6c ddo tao, quy hogch, dA bpt, tuy6n dung, oc uo sung dQi
ngfr vi6n chric l6nh dao vd lpc lugng lao dQng tr.uc ti6p trong C6rrg ty theo phucrng
chdm: tuyi5n chgn - d?o t?o - sdng lgc; t*o dQn! luc d6 ,g,roi I* oOig ph6n d6u. 

a

- Thyc hiQn ch{i dQ ti6n lucrng theo dring chfc danh, c6ng viQc dugc giao, dfng
cnc a9 chinh s6ch cira Nhd nu6c, d6m b6o c6ng bing vd hdi hda lqi ich.

^.4- Ti6p tpc di6u chinh quy chti thi dua khen thucmg trong C6ng ty ldm co sd
d6nh gi6 kha ndng c5r,g hi6n cua nguoi lao dQng trong c6ng ty.

- Day manh c6c hopt dOng xOy dpg co quan v6n hoa; img xri vd gi6i quytit
c6ng viQc v6n minh.

so rr Chi ti6u EVT Sii lusrne Ghi chri
1 QIj.BVR ha 2.006,16
2 Khai th6c ri'ng ha 329,30
J Tr6ng nmg, CS, BVR n6m 1 ha 320"92
4 ChSm s6c, BVR ndrn2 ha 384.06
5 Ch6rn s6c, BWR ndm 3 ha 491.40
6 VQ sinh ch{t nu6i du0ng rirne ha 687,69
7 T6ng doanh thu Tr.d 24.8s8
8 Lqi nhuOn (trudc thu6) Tr.d 8.O29
9 NOp ng6.n s6ch Tr.d Theo quy dinh

10 Thu nh0p binh qu6n NLD /th6ne Tr.d 1 1.16
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2.2. Cdngtdc sin xu6t
Chi dao c6c PhAn trudng xAy dpg k6 hoach ti6n d0 thi c6ng, nhu cAu tdi chinh

theo ti6n ct6.

Phong LAm nghiep - T6ng hgp vd c6c Phdn truong phOi hqi,p ch4t che trong
viQc lfp cdc thi6tk6 ky thi c6ng phii d6m b6o chinh x6c, khoa hsc vi kip thoi.

NghiQm thu, thanh quy6t toan kip thdi, dirng c6c quy dinh.
C6c Phdn trubng ph6i chu <lQng tim ki6m nh6n c6ng d6 thpc hi6n c6c c6ng

trinh l6m sinh dring ti6n dQ, ctpt y6u cAu k! thupt.

Tdng culng c6ng tdc kitim tra, d6n d6c, gi6m s6t thi c6ng; dim b6o chAt luqng
thi c6ng theo dring y6u cAu k! thuQt.

2,2.1.V6 tr6ng, chlm s6c, quin If bf,o vQ, nudi du0ng rirng
-).- Tr6ng nmg: Phdng LAm nghiQp - TOng hgp vd c6c Phdn trudng ti6n hdnh rd

so6t m{t bdng chuAn bi cho trdng nmg ndm 20tA (d6t tr6ng sau khai th6c ndm 2017,
diQn tfch d6t nmg khai th6c ndm 2018), dC s6m lap phuong 6n trdng rimg m6i; tri6n
khai thgc hiQn viQc xu llf thUc bi s6m noi ddt hoang h6a, thgc bi ddy AO AOt bort lop
xdcbdth1rc bi; co kti hopch chuAn bi c6y gi6ng dAy dri.

EOn d6c c6c kh6ch hdng khai thdc dr?t 16, khoinh drurg ti6n d0 c6p ph6p dC c6

du mflt b6ng tr6ng rtrng theo k6 hogch.
pOi vOi thUc bi cdp 4, cdp 5 dua xe co gi6i vdo xtr l;f thgc bi de dqt y6u cdu

trdng rung.

Chuy6n diQn tich dat tru6c d0y tr6ng rimg Trdm kh6ng hiQu qui, ddt cO phdn

nhidu, dat b dria nudc, lung s6u, d6t hoang nhi6u n6m t4i Phdn trucrng M! Phud c l+2
-). , rA ,.4 )
d0u tu 16n 1i6p tr6ng rimg Trdm cir, Trdm ric, Keo lai.

Npo v6t c6c tuy6n k6nh phuc vp cdng t6c PCCCR, tfn dung d6t mirc k6nh dip
m0 rQng bd k6nh dC tr6ng Keo lai tpi Phdn trucrng M! Phu6c l+2.

Chdm s6c rimg: Chu6n bi t6t c6ng t6c tli6u tra, thAm dinh, tniet t6 nhirng 16,

khoanh rimg nio thpc bi nhi6u ldm 6nh huong ct6n sr,r ph6t tri6n cira cAy rimg dua vdro

ch6m s6c kt5t hcr,p phun thu6c h6a hoc, nhirng 16 khoanh rimg cdy cl6 ph6t tri6n t6t,
ph6t t6n rQng, thUc bi it kh6ng chdm s6c d6 gi6m gi6 thdnh v6i mirc th6p nh6t. Chim
s6c rimg dirng thoi 4r vd ilpt hiQu qu6 cao.

VQ sinh chdt nudi du&ng rimg: Rd so6t ki6m tra viQc vQ sinh chdt nu6i du&ng

nmg Trim tir 4 d6n 6 tu6i o nhfrng diQn tich cAn thi6t phii vQ sinh dO tr6nh gdy ldng
phi. EOi v6i Trdm tt 7 tu6i tro vA tru6c kh6o s6t nmg c6 trir lugng ldmvQ sinh scrm

d6 dua vdo thi6t tti ttrai th6c kC hopch 2019.

- Trong c6ng t6c QL,BVR vi PCCCR, ti6n hinh thenh lQp Ban chi huy PCCR
tu COng ty di5n c6c Phdn trulng, ph6n cdng tr6ch nhiQm cu th6 cho trmg thdnh vi6n,



tyng c6 lyc lugng PCCR o mdi PhAn trudng, t[ng cucrng vd thudrng xuy6n thuc hi6n
tot cong t6c tuAn tra, b6o vc vd phong ctong 

"iay 
nmg 6 cdcphan trucmg (trong

cong t6c PCCR tpp trung c6ng t6c phdng ld chfnh) ph6n c6ng truc pCC CR 24124 giit
trong sr6t mta khd cfia dAu nim zors ttorg dO xay ra chiry nmg l6n, han chti dcn
mric thdp ntr6t m6t c6y nmg.

2.2,2.C6ng tdc khai th6c thu trdi v5n rirng
- pOi v6i diQn tfch khai th6c 2018 , tdng.r*g ki€m tra, d6n d6c kh6ch hurg

khai thdc dring ti6n dQ d6 com{t bing tr6ng nmg kfp thoi v.u.
- Kh6ch hdng khai th6c chflm, qu6 thoi hpn dugc c6p ph6p d6n d6c, nh6c nho,

xri l;f theo quy chtS d6u giri.
- Chu6n b! thi6t tc6 ttrai ndm 2019 vdo cu6i ndm 2Ot8 hoin tet, d6t6 chric d6u

gi6 sfm.

2.3. C6ng t6c K5 to6n - Tii chinh
- CEn cri ktl hopch s6n xu6t kinh doanh dugc giao, x6y dpg k5 hopch tdi chinh

ndm 2018 cria C6ng ty, tr6n co so t6ng hqrp c6c k6 hopch tai ctrinh cria tirng phen
trudrng dc c6 ki5 hopch ph6n b6 v6n phu hgp; d6m b6o ngu6n uo1pr,u, vp SXKD kip
thdi, hiQu qu6.

-T0p trung thu h6i c6ng nq d6i v6i kh6ch hdng, cri nh6n dang ng c6ng ty.
- Thgc hiQn viQc quan lf chi ti6u theo dirng ctrrS ag chinh s6ch cua Nhd nu6c vd

quy ch6 tdi chinh C6ng ty.
- Nghicm tfc thyc hanh ti6t kiQm ch6ng ldng phi; nghiCn cfu, x6y dwng

phuong 6nti6tkiQm chi ti6u cl6 gi6m tir 5- lo% ciphi quan ly.
2.4, Cdngt6c c6 phAn h6a
ChuAn bi dAy dl vd cung c6q kip thdi c6c h6 so, chimg tt, tei liQu c6 li6n quan

khi Ban chi dpo C6 phen h6a y6u cAu.

Xdy dpg k6 hoach thuc hipn c6 phAn h6a theo rtring k6 hopch titin dQ dd dusc
UBND Tinh ph€ duyQt.

. Xdy dwrg phuong 6n sri dung d6t, phucrng 6n sgp s6p lao d6ng d6i du; du ki6n
crri5 eo chinh s6ch di5i-v6i ngudi tao aeng uri co-prrA, iou iur*"Jilao dQng hi6u 16.

X6c dinh cp th6 gi6 tri tdi sin trmg dcrn vi theo phucrng 6n st dung'ait aadugc
UBND tinh Phe duyQt.

Thgc hiQn c6ng khai, minh bpch trong thgc hiQn c6 ph6n c6ng ty.
2.5. C6ng t6c thi dua
Chfnh quy6n do ra mpc ti6u, k6 hoach s6n xu6t, kinh doanh cp th6 trong rimg

thoi di6m giao cho t6 chirc C6ng dodn ld.rn nong cot pnoi hae ;;; .a. to chuc doan



the t<nac tty theo chric ndng xdy dpg k6 hopch, phtii hqp t6 chric thuc hiQn nhiQm
vp; thgc henh titit kiQm, ch6ng ldng phi, chir trgng ndng cao ch6t lugng thuc hiQn c6c
c6ng trinh 16m sinh; tO chric t5t c6ng t6c qu6n ly, b6o vp rung d6m b6o an todn tuyQt
dtii, khong d6 xAy ra chdy rimg, m6t nmg; xdy dpg vd ph6t dQng phong trdo thi dua
thgc hi6n rrtfrr,g c6ng vi6c cp th6 vi thi6t thgc v6i don vf .

Dlnh lcj,theo m6c thoi gian ctra kti hopch thi dua, tO chric so, t6ng k6t, duc rut
kinh nghiQm, n6u gucrng di6n hinh vd binh x6t khen thucrng kfp thoi, dring thuc ch6t,

tr6nh tinh trpng cio bing.

6.C6c nQi dung kh6c
- PhOi hqrp v6i c6c t6 chric doirn th6 trong C6ng tycting c5, x6y dUng khtii doan

t<6t nQi bQ, tinh thAn tucrng th6n, tucrng 6i nhdm tpo n€n sric mqnh t6ng hgp cria tpp
thi5, quy6t tam vugt qua mgi kh6 kh6n, xdy dung C6ng ty ngdy cdng vin minh ph6t

trii5n; ph6t huy ddn chtr, thgc hinh tii5t kiQm, x6y dpg f thirc t.u luc, tg cudng, ra sirc
ph6n it6u hoan thanh mgi nhiQm vp dugc giao.

- Thgc hiQn t6t quy chti ddn chii 6 co s& theo quy dinh.
- Tdng culng c6ng t6c ki6m tra, gi6m s6t ct6 ndng cao tinh thAn tr6ch nhiQm

ctra vi6n chirc, ngudi lao dQng; ph6t huy vai trd gi6m s6t cira chc td chric trong C6ng
ty.

- Thucrng xuyOn git m6i quan hQ, gin t6t cfr4t chE v6i Chinh quy6n dla
phuong di5 clugc girip tld ve nniAu mflt trong c6ng t6c s6n xu6t kinh doanh cria dcrn vi.

IV. KIEN NGHI

- UBND tinh chi dpo c6c sd, ngirnh chric ndng vd c6c dia phuong 1i6n quan h5

trg COng ty trong cdng tdc gitiquy6t c6c 4r 16n chi6m Oat rmg.
- Chi cgc Ki6m 16m, dQi PCCC C6ng an tinh h5 trq COng ty tuy6n truyAn, m0

lop tpp hu6n nghiQp vU vC c6ng tdc PCCCR.

NoinhQn:
- UBND tinh (b/c);
- Chri tich - GD Cty;
- PGD Cdng ty;
. KSV;
- Phdng KT-TC, LNTH;
- Luu: TC-HC.
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